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From
the Publisher

You'll hear from me and some of my
favorite writers and thinkers, past and
present, including alternative economy
innovators, downtown revitalization
leaders, general brainiacs and at least
one random British dude (well, maybe
not so random)

And  we'll get some new perspectives
on how people like you and I can be
co-creating new solutions for the
places they care about, nationwide

The AccelerateUs Journal is one of the
benefits for subscribers to the Wise
Economy Substack.  Learn more and
make sure you don't miss the next
issue at substack.wiseeconomy.com

Thanks, and go get 'em!
 

Hi.

Thanks for joining me for this inaugural
AccelerateUs Journal, a quarterly benefit
for Wise Economy Substack subscribers.

These Journals are intended to give you
a reader- and viewer-friendly deeper
dive into current trends, new
developments and sleeper
opportunities for building Future-Ready
communities.  

In these pages, you'll find a
kaleidoscopic exploration of how new
ways of connecting and creating
together are changing how we care
for the communities.  

You'll hear from multiple voices, on
multiple issues from multiple
perspectives, all looking at different
dimensions of how we work together
now and into the future.

http://substack.wiseeconomy.com/


In this Edition

As a result, we can not only grapple
with Sarah Marshall ove whether
communities are places or groups of
people or both, but we get  to
consider with Kemo what including
other kinds of capital would do to
entrepreneurs, especially the ones
that struggle at a disadvantage in the
current system.  We can expand our
old metaphor about 800 pound
gorillas to think about how the basic
ways we do things have to change
when those big players no longer
exist, and we can examine with Kevin
a detailed strategy for creating new
economic opportunity, using
unexpected players like youth groups.  

And we can even take a lesson from
someone we might not have expected
to have a lifetime of demonstrating
how to create new  networks, and
new work from new networks, over
and over again.

The coming era is going to require us
to do very different things for the
communities (ha) we care about. 
 Hopefully this Journal gives you some
good food for thought.   

  

As  this edition evolved, it struck me that
the picture of New Networks that was
emerging was ....squishier that I had
expected it to be.  More ...what? 
 Emotional? Subjective? More about people
and relationships, and less than I expected
it to be about action.

That's partly because of the content I
chose, of course.  This Journal is intended
to be an enjoyable read, not a Have To,  I
want it to include insights and great ideas
that you can use, but it's purposely not a
white paper or a report.  

Because of that, this Journal might actually
illustrate one of the most profound, and
hardest, truths about the Fusion Era that
we're moving into:

The Industrial Era taugh t us to work
tactically, strategically, precisely. No muss,
no duplication, no ambiguity. And to
carefully, very carefully, separate the mind
from the heart, the technical from the
interpersonal, the soft from the hard.

And because the Fusion Era draws value
from creativity, it demands, requires of us,
exactly the opposite. 

An effective Fusion Era network is not
transactional. It depends on trust, honestly,
interdependence.  On factors that integrate
the mind and the heart, emotion and logic,
moral (and even religious) belief with
financial strategy and prudent investment.



 Jennifer Gerberick Kime

If I made widgets, I could tell you exactly what my production
has been in the last six months, including profit margins and
every economic indicator you could ask for. But mine is a
messy job.  The victories are slow and often don't show up for
years.  There are no award ceremonies for us, rewarding us for
the Best Sense of Community Created.  

The value of the work is in the giving, and the reward is
creating community pride. 

Community =/= Widget

This is a selection from Why This Work Matters, an essay
collection I put out in 2015 to highlight the perspectives of 11 of
the best community change-makers I know.  

Jennifer Gerberick Kime has managed Downtown Mansfield,
one of the oldest small city urban revitalization programs in
Ohio, for…probably longer than she or I ever thought we’d have
to admit.  Jennifer has spent her career in one of the cities that
was most impacted by the Rust Belt implosion of the 1970s.  

To me, this essay demonstrates the community's incredibly
important role in the network that makes downtowns today
succeed or fail.  We tend to forget that.  it's good to remember.

I was raised at the mall. Seriously. My mom would drop me
off with my friends and we would hang out all day at Little
Caesars, the record shop and the Limited.  Those stores
were our gathering place.  

I'd hear stories, though, of a community where my parents
grew up. A place that was real and safe, where children
walked to school and stopped at the shops on the way
home.  Where the business owners were friends and family
and even neighbors.  

Jennifer.  She rocks.



If I’m being honest, it was kind of uncomfortable at first.  
I wasn’t from Chicago and I didn’t even know these
people.  But the owner of the deli knew that I loved the
Italian sub, no onion, and we all knew that the coffee
shop barista was moving to London and we sent her
flowers.  

Mansfield's downtown was well on its way to
revitalization before I came, but I plugged myself in  -
with my overconfidence in my education and travels
and self-assured problem solving skills.  I applied the
equations and formulas that I had learned and observed.  
Progress was made and I was feeling pretty good those
first couple of years.  Our achievements were
measurable and I kept a running tally to show exactly
what had been accomplished.  

That’s where it gets messy.  

Even as I looked at my charts, with their show of
increased investment, buildings rehabbed, employees,
etc…. the community still didn’t feel revitalized.  

It turns out, with this type of work, the most meaningful
progress isn’t measured in tables and graphs, or with
dollar signs. 

Real progress can only be felt.  

How people feel about a place runs in cycles.  A community’s pride or self-
deprecation could be drawn on a chart, I’m sure of it.  

That didn’t make much sense to me.  We didn’t know who
owned or even managed the Little Caesars, even though we
spent an embarrassingly large portion of our time there.  We
were friends with the breadstick boy, but that was just good
sense.  

It took a move to Chicago, where I managed a flower shop in
the Printer’s Row neighborhood, to really understand
community. The business owners were friendly, the
restaurant managers knew each other, and they all knew I
was “from the neighborhood.” 

Iconic downtown Mansfield



Here’s how that cycle goes. First, something changes and
everyone feels good. A unique new business opens and
the community wraps around it and takes a little piece of
it as their own pride. But a month later, when an older
business closes, the public begins the old refrain: “

“Someone needs to do Something about this town…” 

When I got into this work, I didn’t know how messy it
would be. Especially coming from finance, where there is a
right, a wrong, and an end to each column. 

But I came to this work with a vision that I continue to
hold all these years later. It’s not a particularly specific
vision, it’s not complete and it’s not particularly pretty
either. My vision of where we are going doesn’t look like a
new outdoor mall, or the past, or even what I’ve seen in
other communities.
 
My vision looks like a unique place where people who live
here feel a bit of ownership. That’s the most striking
difference that I see between communities that are dying
and communities that are fighting this great revitalization
challenge. The key element is developing personal
ownership of the community, and that ownership is best
measured by listening to people talk about a place. 

It’s the stark difference between, “they need to do
something about that park” and “have you been to our
new coffee shop?”  

And that’s the single biggest motivator in the work I do. 

The past couple of years have been riddled with
successes and failures. It’s too easy to get beat down
by the lost businesses, the floods and the fires and the
projects that take way too long to get off the ground
and never seem to get completed. 

Destinationmansfield.com



After our Holiday Parade last year, the local paper published
an interview with a family. They host a big sleepover the
night before the parade so that everyone can get up early to
come downtown and enjoy it. They said it was their favorite
holiday tradition. 

Our community isn’t just getting prettier, busier, better. It
has become their gathering place. And there isn’t a victory
better than that. 

Making a difference in a community is really about building ownership. My most
valuable work is not only in re-creating ownership where it has been lost, but also
growing it in the younger generations. 

When I see children wanting to be here, I get a sense of relief:

Someday they won’t have to worry about finding “someone to fix things,” because
they will be fixing them themselves.  

Then, perhaps, I can go back to finance, or maybe I’ll finally make some widgets...

But our community’s personal ownership is at an all-time
high. Although that can get frustrating, it’s a good sign:
people are paying attention. They want more and they
want better, because they are here and they care. 

The most promising and encouraging signs, though, are
the families and children coming into the community.
Watching the bus drop kids off from school on Main Street,
and seeing those kids walk into the bakery, hang out at the
coffee shop, and show up at events…that is a sure sign of
life! 

And seeing my own kids and their friends at dance classes,
books stores and pizza shops, or just downtown hanging
out after cheerleading practice fills my heart with pure joy. 

Watching the hard-hit neighborhoods that surround
downtown as they begin to be restored, and hearing from
residents who contact us for updates and information, that
is beyond promising. 



You wanna feel weird?  Create a whole piece around gorillas as
a metaphor, and then... yoke them together.  Like draft horses
or sled dogs, I guess.  It's an amusing mental image.  

This is a selection from my first /most recent book, now titled
The Local Economy Revolution Has Arrived: What's Changed
and How You Can Help.  

Weird as it is, I think it's still a good model for how building and
rebuilding communities has changed.  And the strangeness of
the image probably points us to the fact that we are in
completely new territory -- territory that requires us to do
things we neveer would have thought of before,  It sums up
the moment: we have to build new kinds of networks, with
different, and perhaps unexpected, players

Here’s the question that extends from the paradigm shift we’ve been talking
about: 

What can we who work with cities and towns and neighborhoods do to build
better, more resilient community ecologies? 

One of the implications of that previous chapter is that we need to broaden the
definition of the types of people we work with — and to do that, we often look
for leaders.

A lot of us know that we had predecessors who worked hand in glove with The
Leaders Of The Community — we have black and white pictures in the hallway
of our offices of serious-looking men in suits and horn rimmed glasses sitting
around the boardroom table or cutting a ribbon somewhere.  
And if we know our community’s history, we might even know about the things
that they did to make stuff happen — new highways, big developments, big
factories. Big Stuff. Read a local history, and even if you manage to mentally
strip out the common booster heroism in the stories, you’ll see that in many
communities, there was a small group of people who Got Stuff Done.

We got lazy in the 20th century in a lot of ways, but one of them that we don’t
always talk about is that we got used to assuming that someone else would
take care of us. That might have been the City Fathers, the Big Business that
employed everyone (presumably for life), the Big Philanthropists who put their
names on the library and the ball field. Many of our communities depended on
the support of a relatively small group of 800 Pound Gorillas who, whether
elected or not, basically ran the town. 
 

I probably don’t have to tell you that those 800 pound gorillas are mostly
extinct. 

  

Gorilla Ecologies



I spent time recently working with a classic Rust Belt city,
where we had a variant of a conversation that I have had more
times than I can count:

In this community’s history, the 800 Pound Gorillas consisted
of the (mostly) men who owned the major factories. Need to
raise money for a project? Need new people on City Council?
Need to set priorities, kick someone into gear, make something
happen? As long as you could get their attention (and you were
willing to do it their way), it would happen. Stuff Got Done.

In this community, as in hundreds of others, the 800-pound
gorillas are gone. Why doesn’t matter - it’s that combination of
local and national and international forces at play. But it’s water
under the bridge now. Instead, this community has a large
number of smaller players – 100-pound or 50-pound gorillas, if
you will. Smaller businesses, smaller organizations, smaller pots
of money. More leaders serving out of town corporations, with
a stake in the place but not the deep roots that the old gorillas
used to have. More people from different backgrounds,
genders, races, interest groups. Fewer suits and horn rimmed
glasses

 It’s not just that the obvious sources of money
and leadership have dried up, which they have.
One of the most powerful impacts of the sea
change they have experienced is that it’s
nowhere near as simple to get the community’s
capacity in motion as it used to be. 

When we had that small, manageable group of
gorillas to do our heavy lifting, we didn’t have to
think too hard about how to get them to work
together. They just sort of did it, and we often
didn’t ask how. 



One of the key challenges that this community and others like
this face is that we don’t know how to harness the gorillas
together. 

And this new group of gorillas doesn't automatically know how
to do it themselves. 

So we underestimate the capacity we actually do have, we
decry the loss of the Good Old Days, and we assume that we
are stuck, that we can no longer make our communities better.
 

Like so many of these issues, we have to evolve beyond seat-
of-the pants assumptions and the rules for playing together
that we learned in elementary school. If we are going to help
the communities we care about develop better economies, we
are going to have to do so in a world where we can’t be passive,
where we cannot simply rely on someone with big muscles and
deep pockets to do it for us. We have to actively engage the full
range of smaller gorillas, help them learn to work together, and
help them find ways to harness themselves together.  

 

Look for the overlooked or historically left-out gorillas. As we learned in the
Local Economy First Principles, diversity isn’t just a moral issue, it’s crucial to
being able to identify and create legitimately new solutions. We get to new
ideas most efficiently and effectively when we have people in the process who
do not see the situation from the conventional perspective. And what we need
most are variations from, or even total breaks from, the conventional
perspectives.

Pull them together. Gorillas are territorial, so this in itself has to be done in a
way that makes them feel safe – and doesn’t create an opportunity for any
particularly ambitious gorilla to try to assert dominance.

Help them build a shared understanding of the community’s deepest
needs.  Gorillas are smart, but they know their own territory better than
anything else. We need to help them see the whole picture through facts and
through stories, and help them understand how their most urgent issues, their
own piece of ground, relates to the health of the rest of the environment. And
if we have included the gorillas who got left out in the past, they might have
things to say that the more conventional gorillas don’t want to hear. But they
need to hear those perspectives, so sometimes we have to help them.

That’s a different role for people who care about a community -- ringleader rather
than supplicant -- but it’s a role that we have to step into. Stepping into that role
means that we have to:

http://wiseeconomy.com/why-we-need-better-public-participation-complex-issues-and-how-structure-makes-us-think-better/


Lead them through the process of identifying
priorities. With so many gorillas and none of the old
silverbacks left, consensus is crucial but seldom comes
easily. Someone, perhaps you, has to lead -- but not the
old way, with growling and chest-pounding and
intimidation. They need to co-create those priorities,
together. Your job may be to give them the process for
doing that. 

Don’t leave getting it done to chance. Gorillas can be
powerful, but a lot of other issues are demanding their
attention. The most successful communities not only
make a plan, but set up the process for making it get
done. 
 
One community that has an impressive history of
successes in the face of tough challenges set up a
committee of Council, consisting of electeds, staff
administrators and key members of the community. Their
job? Literally, hold the feet of the City and other agencies
to the fire of doing the work that the community set out
for itself through the plan. No shirking. We are watching,
plan in hand.

 

We no longer live in an era where we can take resilient,
vibrant communities for granted (maybe we only thought we
could). We have to work with the gorillas we have. And we can
do that, but we have to consciously shift our methods to help
that happen. 
 



How do you enable and increase the
odds of "Design Serendipity?"  

What's a "Connected Evangelist," and
why is that person so important?

Why is the new model of leadership
based on... facilitation?  What does that
mean for how we build?work in our
communities?

In April, I had an incredible opportunity to sit down with
three of the smartest, most cutting-edge New Network
leaders I know as part of the first AccelerateUs Salon. 
 These guys blow my mind on a regular basis individually,
but listening to them share ideas and cross-pollinate with
each other was... wow.  A priviledge.  

You can watch the video below, but be sure to look out for
these great insights:

No, You Ain't 
Doing it Alone



DGR: One of the things that I find so powerful in the Trep
House model is that you had the understanding, and really the
empathy, to see that what Black and other underrepresented
founders and small business owners need is not just about
money. You're really the one who taught me about the other
kinds of equity and how important they are, particularly to
disadvantaged founders, and that money doesn't necessarily
replace them. Let’s talk about some of the other kinds of non-
financial capital that you see Black and disadvantaged
founders in your own personal experience needing, and
benefiting from. 
 
KA: So my conclusion is that we are in fact searching for
money to be able to pay for the other forms of capital. We talk
about financial capital being a medium of exchange, and truly
that is what it is. So if you look at the other forms of capital
outside of financial, the money is just there as a medium to
make it easier to get access to those other forms of capital. 

For example, social capital—becoming a member of a valuable
network. Black founders often lack certain deep kinds of
social capital, particularly the type that can connect you to
opportunities you didn’t know about. We can sometimes build
that social capital, but sometimes people try to buy it. Take
Clubhouse, for example. Being able to join Clubhouse right
now is a social capitalistically-driven thing, so unless you
know someone who has a Clubhouse membership, you aren't
able to get on Clubhouse. And some people are charging
money for those who don't have the social capital of knowing
somebody who's already on Clubhouse, but if you just know
the right person, you're able to get on.

Kemo A'Akhutera is my CEO at Trep House, a new virtual
superhub for New Majority (young, black and brown)
business starters and small business owners.  I have
learned a ton from Kemo in the year we have been
working together.  He's an urban renaissance man and a
walking encyclopedia.  A one of a kind.

I interviewed Kemo for ED Now, the monthly publication of
the International Economic Development Council (IEDC),
and one of the things we talked about was the role of
alternative forms of capital in building Black
entrepreneurship.  Here's a selection from that interview.  
Edited for clarity.  Full disclosure: I am serving as Trep
House's COO and Chief Ally.

Network is Capital

Kemosiri A'Akhutera



I feel like a lot of times that's lost in translation,
because everybody's so quick to try to just go, “I'm
self-made.” That’s not a real picture, and it’s
damaging to assume that the only way to build your
venture is to either purchase the help with money or
go it alone.

These other forms of capital really are what
founders are after, and they are the drivers for any
founder’s or any startup success. You can't have a
million dollars just sit in the bank account to bring
you success—you have to intentionally take that
million dollars and allocate it to these other forms of
capital. You have to try to buy intellectual capital,
social capital, cultural capital, etc.
 
What if we're able to move forward and get access
to those forms of capital without the money part
being the medium in between? These other forms of
capital are actually as valuable or more valuable
than the fiat currency, because if you bring fiat
currency into the equation, then you find out that
people are really only just involved from the
motivation of getting the cash. But when you work
with others who are able to bring their skills to the
table, and those are as valuable as cash, it makes it
easier to get the right stakeholders engaged without
there being this unspoken ickiness, like ”what is my
salary going to be right out of the gate,” you know?  

In a lot of other cultures you see this heralding of
like this gritty band of sisters or brothers who are
working together to launch this venture. In the Black
community, you tend to hear more about people
claiming to be self-made—it's considered a glorious
thing to be able to supposedly not have any help or
any support. 

The fact of the matter is, somebody is watching,
somebody is listening, somebody is patronizing you
and paying for your performance, and so therefore
there is truly no self-made. Somebody made sure
that you had a meal, somebody made sure you had a
roof over your head, somebody was there to get you
to this point in the transition. 

What are the
different 

types of capital?  

Financial 
Spiritual
Land
Social
Cultural
Experiential
Intellectual
Natural
Material 

1.
2.
3.
4.
5.
6.
7.
8.
9.



One of my big obsessions in the Year of Looking at Screens A Lot
has been... Peter Gabriel.  Less the music, which I like, but
especially the person.  I knew Sledgehammer and what all when I
was in high school, but I had no clue about the depth, the
humanitarianism, the technology impact and the influence that
the man has had... and continues to have today.  A Zoom he did
in January 2021 is now a key part of the model of who I want to
be in my 70s.

One of the many impressive things about Gabriel is that he's
never been much of an instrument virtuoso, but he's apparently
got an incredible gift for marshalling talented people to achieve
something groundbreaking.  Even though he's the Leader, he's
somehow, quietly, persistently, motivating people to bring their
best creativity to something new that perhaps he alone is seeing
clearly in his own head.  Convincing musicians to bend their
talents and take them in a direction they wouldn't go on their
own, talking Nelson Mandela into forming the Elders, combining
musicians from across the world to create something truly
new.... and doing it with great kindness, grace and patience.  

Maybe the guy who sang Big Time is actually the model for 
 Fusion Era network building and leadership. 

There's a lot to pick from, but this 1991 documentary on one of
his projects, Real World Studios, is a good start.  Keep your eyes
open for the "leader," hanging back, filling in keyboards or
vocals, following others' direction. Note what he is enabling
others to do, and remember this is 30 years ago. If you don't
recognize his face, you can spot him by the pony tail with a pink
scrunchie (welcome to the 1990s).  Afterward, this is an internet
rabbit hole that I can confidently recommend.   

Real World Leading



Central to both forms of community are businesses, non-profits,
governmental bodies, charities and other forms of formal
organization. Our communities often evolve into formal
structures. Those structures also connect us to people. But once
relationships become entities, somehow, they become
something other than what we often identify as community.
They become managers, disbursers of information or goods, 

The word “community” is a big, broad word that means different
things to different people. Its definition depends on the context
and conditions upon which the term is used. Regardless, the
word evokes positive emotions from people. I like to think we use
the word when we feel a sense of belonging. Place brings this
sentiment to us. Some humans are very attached to community
of place. Our neighborhoods, homes, parks, schools, and civic
centers locate our memories. We collect and gather sentimental
objects in our homes to remember past moments of importance.
Our homes and our neighborhoods belong to us, and us to them.
Our geographic locations shape our worldviews and our
opportunities, and thus, the direction of our lives. 

Others among us are not overly attached to place. Instead, we
are wired to collect relationships and experiences. These people
are full of a sense of wanderlust, although sometimes all
humans will find specific places along life’s journey that feel like
home. We find our community among those we care about, not
in our specific address. When we choose to live in various
communities throughout our lives, we collect a significant
network of broad and diverse, but disbursed relationships. We
reconnect with these far-away individuals through digital
platforms. Still, all of us discuss community as place or as
relationship interchangeably. Our geographic locations are our
communities, but so are our networks of relationships. We find
our community both in the places we frequent and in the people
we know. 

Sarah Hope Marshall is a community development
professional who lives what she believes in the
neighborhoods of Chicago.  Sarah is a consultant to
Community Development Finance Institutions (CDFI's), and
other organizations, and she's spent time in the C-suite of
multiple credit unions,   She's also a prolific writer, and a deep
thinker and is currently completing graduate studies.

Defining Community 
for the Digital Era



The year 1999 demarcates the approximate timeframe in
which the world-wide-web became accessible to average
American households. Widespread cell phone usage followed,
and gradually we adopted various forms of social media to
connect us to broad and distant relationships. It is
considered innovation and advancement to move beyond the
boundaries of our physical space. 

places of gathering, and in the best situations, community
anchors. Building a relationship with the community is nearly
the holy grail of most organizational strategic objectives. 

And yet, many organizations adopt a vague and broad
definition of community in marketing and outreach efforts.
Too many have yet to adequately define the community they
are trying to reach. Sure, larger or more profitable businesses
will spend big bucks on market research. They will hire
marketing services, add marketing employees, and spend
money chasing community advertising opportunities. Fewer
will do the harder work of defining their community. This task
requires conversation, shared space, and participation.
Dollars spent does not translate to effectiveness here. 

What community means and looks like fully depends on who
is participating in the conversation and the values they hold,
making the task feel elusive. To make it even more difficult,
most organizations have not identified whether they mean
the geographic location in which their business is grounded,
or an elusive network of customers and clients that exists
online who are defined by common market characteristics
such as age, race, gender, and socioeconomic demographics.

 Community really only used to mean one thing. Before the
advent of technology, community was place. Our community
was both our relationships and our geographic location at the
same time. 

Some say the car disconnected the link between relationship
and location, while others argue the telephone did this, or air
travel, or else it was email and the cell phone and the internet
as the ultimate disruptors. This answer also depends on what
generation you are asking, but no matter who is right, even
the oldest of these inventions have only been around for
approximately one hundred and fifty years. Technology has
separated people from place, and this separation has
accelerated rapidly in the past twenty years. 



How has your organization defined community, and what
role does physical space play in that definition? 

While our technological tools have benefitted us by
expanding our perspectives, broadening our potential
markets, and exposing us all to diversity of thought, our
definitions of community have not kept pace. Many
organizational models have moved aggressively toward
online markets and strategies, forgetting they exist in
physical space. 

We hear more about a company’s impact efforts on social
media than through the local community gossip chain. It is
no wonder – some of us may no longer even live anywhere
near our employer’s headquarters. In pre-internet days, local
civic participation was a necessary means of building one’s
social network and enhancing professional reputation. Now,
LinkedIn serves as one of many substitutes. 

Although we can grow our professional networks without
ever talking to a neighbor, we will all continue to exist in
physical space. Our organizational footprints will continue to
occupy place. Remote workforces will still reside in homes
within the confines of specific neighborhoods. 

An organization cannot do social good in the world while
having a negative impact on its own locale, and continue to
maintain a consistently positive brand. When our
organizations move online and reach more broadly, our
leaders frequently forget our actions matter to the
neighborhood. 

Some types of organizations stay firmly centered in physical
space. Retail stores and financial institutions are community
anchors. Schools and non-profits are centers of relationship.
Restaurants and coffee shops are public gathering places.
Manufacturing and shipping and distribution centers impact
local environment. But in an increasingly digital world, even
these types of businesses are prone to forget their impact on
their space. Organizations contribute to community, and
cannot segregate their impact off into an online ether. 

The people who live in the towns, cities, and neighborhoods
close to an organization’s central location have specific and
unique challenges. They will always be our community, too.
When we redirect community outreach efforts away from
place, we miss bigger opportunities than we realize to solve
our local challenges.  



Kids my age wanted to be Roger Staubach or Madonna or
Michael Jackson.

I wanted to be Mike Royko.

Royko’s Chicago-centric columns were syndicated in the
Cleveland newspapers, as they were across the world. And
my parents, despite their lack of elite education, read
newspapers intensively. I was an adult before I realized that
you didn’t have to go through every page, and read every
article. 

Royko always had the same spot on the same page - top right
hand corner, either page 3 or page 5, I don’t remember which.  
But, like millions, I never missed it.  

Why did the prototypical hardnose reporter with the
bottomless pit for alcohol and cigarettes so resonate to a kid,
a geeky girl kid of all things, in another city? I wouldn’t have
known Richard Daley from a rock. Lakeshore Drive and
Michigan Avenue would mean nothing to me until decades
later. Slats Grobnik probably made some sense, but only
because he was based on a caricature that both Chicago and
Cleveland would have in common. 

Royko, I would learn years later, was a through and through,
completely unapologetic product of Chicago. Even after his
columns went national, his weekly schedule was dominated
by his softball team, his regular bars, his city. 

His city.  

I am currently working - slowly, sporadically - on a sort of
memoir, digging a little harder and deeper into some of my
personal stories as a way to try to get at some of these
Future-Ready community issues in a way that connects the
heart and the head... and isn't quite so eggheaded as I can
be on my own.   

Mike Royko played an incredibly important role in his
community's networks.  And his comtemporaries will tell
you that  the responsibility took a toll on his mind and his
health.  That's a toll that I've always been aware of, and
struggled with in my own way.  Sometimes committing to
the network has its own costs. 

To Be Like Mike 
(the Other One)

Hard to find a piture of Mike
Royko without a drink or a
cigarette



Did I want to write, or did I want the embeddedness that his
Chicago stories told? 

I had plenty of embeddedness in my little home town. My
father graduated from the same high school I did. My
grandfather had run for mayor. The small family-owned
paint shop stood four blocks from home. I myself wrote
feature stories and covered events for the local weekly
paper when I was barely old enough to drive. The paper’s
office was two blocks from home. 

I was embedded. And then I left. 

And I never really went back.

It took me weeks of chewing on that question in the back of
my head before the answer to that question came to me,
although I doubt I could have said anything like this when I
was in high school:

In Royko, I saw someone using the gift I had ( writing) to
actually make the place where he was embedded better.
Beneath the gruffness, the hardboiled cynicism about
Chicago's penchant for graft and corruption, Royko is
leading a lifelong campaign to make the city he lived better.
Sometimes by pushing for change, sometimes by pushing
against it. You see it in the columns about how some small
shop owner is getting screwed by the city inspector, in the
supposedly blase but very pointed exposure of the party
bosses, and especially in the insights of his brilliantly
rendered imaginary bar buddy, Slats. 

Reading a biography of him recently, I learned that the
cigarettes and drinks weren't just a persona.  Royko
struggled with a lot, including the weight of his
responsibility, the five columns per week, the need to tell
truth and fair and unflinching. And despite the tough act,
sometimes when people lashed out at him for doing that,
the words cut deeper than most people knew.  

He was embedded, and because he was embedded, he used his gifts to make His
City better.

Seems strange language to a Royko reader, but he loved the city.  Loved it. 

When you love something, you fight for it, right?

[I was embedded then I left]

Unbelievably, Chicago has a 16
inch softball Hall of Fame. 
 Believably, Mike Royko is in it.



2. In North Carolina, once the donations from a particular
church are deposited in the DAF, they will go to Eagle Market
Streets, the non profit Community Development Corporation

Kevin Doyle Jones

I wrote earlier about the concept of how church youth could
engage across race, class and economics to design the future,
fueled by the money they earn investing friends and family
level capital in Black and brown small businesses that don’t
have a rich uncle. This post is on the nuts and bolts of how that
can work.

1. When a congregation wants to invest to help eliminate the
racial wealth gap, it starts by a member writing a check to the
church or its local mission fund, designated for the Thriving
Communities Fund, for which the member gets the standard
tax deduction. That check is deposited in a Donor Advised
Fund (DAF), a charitable vehicle that allows people to both give
to nonprofits as well as to invest in mission aligned for profit
businesses. For simplicity’s sake, we are using the national
investment advisory firm Edward D. Jones’ DAF platform for
the churches in the pilots we are working with across the
country.

IThis piece is about a very new, almost mind-blowing way to support
entrepreneurs and sole proprietors who come from disadvantaged
backgrounds that's quietly taking off from the mountains of western
North Carolina.  

This is one of  the most true manifestations of leveraging new network
potential that I have seen, anywhere.  It might not look all that
impressive on first glance, but if you think about the sheer number of
people and groups this program can leverage, the impact becomes
enormous.   

Originally published in symbioticfund.wordpress.com.  The Thriving
Community Fund is an initiative of Faith+Finance, an organization led
by former SOCAP founders Rosa Lee Harden and Kevin Doyle Jones.

The Thriving Community
Fund: How It Works

 (CDC) leading the Community Equity Fund. In other states, Stephanie Swepson
Twitty, who leads Eagle Markets, partnering with Kevin Jones, of Faith+Finance,
work with congregations to find a local CDC who can take the money and invest
it in the portfolio of a local Community Development Corporation’s (CDFI) fund
that is investing in local minority businesses. We use a CDC as the conduit to the 
 CDFI, because, unlike a CDFI, a CDC is unregulated. The local CDFI knows how to
pick investable businesses owned by Black and brown entrepreneurs. It performs 

https://eaglemarketsts.org/
https://faithfinance.net/youth-engage-in-justice-across-race-class-and-neighborhood/
https://aeoworks.org/wp-content/uploads/2019/03/AEO_Black_Owned_Business_Report_02_16_17_FOR_WEB-1.pdf
https://www.edwardjones.com/us-en


due diligence, picks probable winners, makes the loans and collects
loan payments.

3. The church doesn’t have to choose the businesses. It just gets
paid back, with interest, when the loans are repaid.

4. If there is no CDFI doing small business lending in that
community, we can work with the church to find suitable
alternative places to invest philanthropic dollars that will get a
financial return that can be given or invested again through the
DAF. Stephanie Swepson Twitty who leads Eagle Market Streets,
the non profit CDC behind the initial Community Equity Fund in
North Carolina, will work as consultants with each congregation to
make those connections and offer guidance on the choices
involved.

5. When the loans are repaid, we are recommending that the
proceeds be split in two. Half of it goes to the church’s local
mission fund; it can’t go to Africa or fund a mission trip to
Guatemala; it has to be deployed locally or reinvested in the CDFI
fund. The other half is given to the youth of the church (in some
churches that means people under 18; in other churches that
includes people under 26 years of age).

We are calling the money given to the youth with every loan paid back the Future
Resilience Bond. There are two design parameters around the Bond:

1. It should be put toward something that will take at least five years to accomplish. This
encourages the young people to take a long term perspective, which can enable them
to look at systemic issues and root causes that will require patience and persistence
and grown up allies to address.

2. The decision about what to focus on should be undertaken with youth from the Black
and brown communities they are investing in. These can be young people from a local
church, or kids involved in the local Boys or Girls Clubs, or sometimes a YMCA or YWCA
other non profits.

In Asheville, NC, two non profits that have been recommended to us are the Center for
Participatory Change, which helps people in marginalized communities express their
voice, and Asheville Youth Mission which gives young people of all races and ethnicities
a variety of experiences working in several justice focused non profits. Both
perspectives seem important for this project; partnering with a non profit rooted in
listening to marginalized community voices, and one that knows how to engage them in
projects where they learn.

Faith+Finance, the non profit Kevin is affiliated with that’s led by his wife, the Rev. Rosa
Lee Harden, will curate an initial pilot cohort of no more than half a dozen churches to
help them learn from each other, through recorded regular zoom calls, and helping
make needed connections.
We will be blogging continuously about the progress of the project; our successes, our
failures and our learnings. Once we’ve validated the proof of concept, we plan to launch
other cohorts of churches using their local mission donation dollars to invest to create
systemic change.

https://eaglemarketsts.org/
https://www.cpcwnc.org/
https://asheville.youthmissionco.org/mission-immersion/
https://faithfinance.net/blog/
https://www.innofaith.org/news/2020/1/31/meet-an-innofaither-rosa-lee-harden


All economic, political, and social
problems can ultimately be reduced to
the human problem.

We aspire to economic development not
as an end, but a means.

The cooperative ideal is to make people
more human.
 
Before we dream of making leaders, we
have to think about making people.
Before teaching them public relations
and manners, we have to get them used
to forgetting about themselves.

We  will wrap up our exploration of New Networks with an
examination of one that's very new, but also very old.  Solidarity Hall
publishing house is preparing to put out the writings of Fr.
Josemaria Arizmendi, the creator of the Mondragon network of
cooperative businesses and institutions in Spain.  It's the first time
his writings have been professionally translated and published in
English.  

The book is due out this fall, but I thought Fr. Arizmendi's insights
gave an important dimension to the work of building new networks.

Reflections of Fr. Josemaria
Arizmendi, the visionary of
Mondragon

 

If you’d like to receive a pre-print-edition PDF of the new book, simply
send a request to info@solidarityhall.org.

mailto:info@solidarityhall.org?subject=Please%20Send%20Me%20a%20Copy%20of%20the%20Reflections%20Pre-Print%20PDF


For more information on this month's contributions: 

Check out Downtown Mansfield, Inc., for a great model of
comprehensive downtown and community revitalization in
action.

For more like the Gorillas piece, get The Local Economy
Revolution Has Arrived in the format of your choice from
your preferred bookseller.  Learn more about the book here.  

The Wise Economy Workshop puts out videos and podcast
episodes like the Salon.  Check the Wise Economy YouTube
channel for the videos.  And make sure you subscribe to
"Building A Wise Local Economy," hosted on SoundCloud and
available whereever you get your podcasts.

Trep House is just launching.  Get the basic idea at
Trep.House, and contact Della for more info.

Pretty much everything Peter Gabriel has touched, from
music to tech to activism, appears to show up at
petergabriel.com

Sarah's consulting firm has the brilliant name of Profound
Hope Industries.  Also check her out on Medium.  

Mike Royko is the subject of several biographies, and most of
his columns have been reprinted in book form.  His one
original book, Boss, is a great example of the man's writing at
its peak.

Kevin Doyle Jones and Rosa Lee Harden helm a stunning
network of innovations.  Learn more at FaithFinance.net
and  symbioticfund.wordpress.com

Solidarity Hall is a writer's collective.  In addition to 
 publishing Reflections, Solidarity Hall produces work that
ranges from literary to practical.  

Thanks for joining us!

http://downtownmansfield.com/
http://localeconomyrevolutionbook.com/
http://localeconomyrevolutionbook.com/
https://www.youtube.com/channel/UCu38KCpZq6aPlmXl5VyIvww
https://www.youtube.com/channel/UCu38KCpZq6aPlmXl5VyIvww
http://https/soundcloud.com/dellarucker
http://trep.house/
http://petergabriel.com/
https://profoundhopeindustries.com/
https://profoundhopeindustries.medium.com/
https://faithfinance.net/
http://solidarityhall.org/


The AccelerateUs Journal is a once-quarterly
publication produced by the Wise Economy Workshop. 
 The Journal is designed to combine a variety of
voices, perspectives and communication styles in a
way that grows our understanding of a key issue in the
emerging Fusion Economy.  Each edition is organized
around a broad theme, and contributions of all types,
and in any media, are welcome. 

The Journal is a benefit of subscribers to the Wise
Economy Substack.  Subscribers also get a weekly
digest and analysis of relevant news, access to a
monthy Ask Me Anything, and more.  Learn more and
subscribe at wiseeconomy.substack.com

The Wise Economy Workshop also operates The Wise
Fool Press, an independent publisher.  Publications
include The Local Economy Revolution Has Arrived,
Everybody Innovates Here, Crowdsourcing Wisdom
and Why This Work Matters, in addition to several Short
Shot publications.  Learn more at each book's site or at
wisefoolpressbooks.com

The Wise Economy Workshop also produces regular
interviews, group discussions, livestreams and more in
audio and video formats. Live and pre recorded videos
are published on YouTube.  Audio podcasts and
published at Soundcloud and available on almost any
podcast platform.  

Other Wise Economy Workshop content can be found
at Medium, LinkedIn, Facebook and Twitter, as well as
the main site, wiseeconomy.com

Other companies associated with The Wise Economy
Workshop include Trep House and Econogy.

Della Rucker, principal of the Wise Economy Workshop,
also speaks and trains, with more infomation at
dellarucker.com.

Want More?

http://wiseeconomy.substack.com/
http://wisefoolpressbooks.com/
https://www.youtube.com/channel/UCu38KCpZq6aPlmXl5VyIvww
http://soundcloud.com/dellarucker
http://soundcloud.com/dellarucker
http://wiseeconomy.com/
http://trep.house/
http://dellarucker.com/
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