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The Local Economy Revolution Has
Arrived: What's Changed and How You
Can Help is a book published in early 2021

that takes a bold, position: 

Profound changes in the world

surrounding  our cities and neighborhoods

are changing how residents live, learn,

work, communicate, and think about their

communities. As a result, people who care

about those places have no choice but to

completely rethink and re-design the ways

we work together at the local level. 

The alternative to cracking open our old

assumptions about what we do locally is

not pretty: it's stagnation, decline, loss of

people and loss of ability to make our

communities places where we want to be.  

Rethinking and redesigning how our

communities work means that we have to

be very clear on exactly what has to be

different.  Otherwise, we will almost

certainly fall back on our old ways of doing

things, whether that thing is a local

government meeting, or creating a

program budget, or designing a new park.  

We are creatures of habit, and our

Industrial Era habits don't fit anymore.

What's a First
Principle?

This Short Shot lays out some of the new

foundational elements we need if we are to make

future-ready decisions,  First Principles in

philosophy or science are the bedrock, the basic

realizations or discoveries that you need to be 

 aware of to draw accurate conclusions.  

They can look simple, but their simplicity is their

superpower. If we can keep these First Principles in

mind, we will have a sound basis for designing and

selecting the  best ways to help the places we care

about. 



When someone proposes a new project

or program, evaluate how well it fits
these First Principles.  Will it reinorce a

resilient local network?  Is it a Magic

Bullet?  Does it bring more of our

community's innovation potential out of

the woodwork?

When you're stuck on a tough problem

and you can't figure out what to do, try

reviewing these First Principles, and see
if thinking from their perspective
gives you some new insights.

If the general public, or some part of

your community is angry, frustrated,

distrusting you, refer back to the First

Principles to see how their
assumptions might differ profoudly
from yours.

We all want to Go and Do, especially when

budgets and time are tight and needs

seem so urgent.  So a list of abstract First

Principles might seem like a luxury we can't

afford when we have to Get Things Done.

But if we create solutions to local

challenges that don't fit what's actually

going on today -- or have more to do with

what we learned in college or on our first

job -- then chances are we will create as

much harm, long-term, as help.

To avoid that, and to help us stay in a

future-ready stance, here's a few ideas on

how to use this Short Shot: 

 

If these First Principles seem helpful, but not enough to

actually help you enable necessary changes, you may

benefit from reading the book and subscribing to the

Substack newsletter, which explores how other

communities are putting these First Principles into

action.  See the last page of this Short Stack for more

information on how to get those. 

How do I use
these?



The Driving 
Force



This is the uber-issue, the thing that
makes every other item here not
just a nice-to-have, but crucial,
imperative. 

We’re getting left behind by ourselves.

The transition we’re currently making

isn’t between an Internet 2.0 and

Internet 3.0 economy, or between an

Information Economy and something

else. It’s much more profound and

pervasive than that. 

 

We’re still too much stuck in the

Industrial Era, especially in how we

structure organizations, government,

public programs and businesses, and

especially in terms of how we manage

people in any of those settings. 

But emerging technologies and

societal expectations and new ways of

working are pulling us, sometimes

dragging us, into a new place, which

I’ve taken to calling the Fusion

Economy. 

Many of our most violent struggles

come from the deep mis-matches

between the basic operating

paradigms underlying those two

economies. A lot of what we did before

didn’t really work very well, or didn’t

work well for everyone. 

But because we were thinking in

Industrial Era logic, we too often didn’t

notice. Now they work worse than ever.

And we don’t have that excuse

anymore.

Welcome to the Fusion
Economy. Time to put
the Industrial Era
behind us



Rethinking Our
Purpose



We know that, we know, but… we don’t. We
say we’re building a street or a program or a
product for people, but too often our plans
don’t do what they were intended to do, or
fix what they were intended to fix. But we
pretend we don’t see that, and we move on
to the next one.

Part of the problem is that we love the thing we
have made more than the people.   

We say that we are designing and building our
thing for people, but we get wrapped up in,
obsess over, fall in love with the thing we’ve
built, with its supposed beauty, simplicity, ideals,
materials. We do this with business ideas, and
we definitely do this in architecture and urban
design and historic preservation and public
policy. 

Why? For the same reason that we use babies
and puppies to sell products. Because it’s easier
to love the simple, the unambiguous, the not-
yet-compromised, than it is to love messy,
complicated, not-always-predictable people. Or
places made for and by people. 

Or let those unwashed mess up our masterpiece.  

But when we make it about something other
than people, when we fall in love with the thing
we made ostensibly to help them, we shouldn’t
be surprised when our creations make the lives
of the people we thought we were helping
worse, instead of better. Again, we’ve done that
a lot during our Industrial Era upbringing. But
we can’t pretend anymore that we don’t know
any better.

It’s not about buildings or
spaces or even,  really,
economics. 
It’s about people



Everything we do, whether a business

or a land use plan or a nonprofit

program or an economic development

incentive, isn’t going to stay in the silo

where we put it. We want to picture

the world around us as working like

machines, input -> predictable output,

because that gives us some sense of

optimism that we can predict what our

work will cause. 

But that doesn’t happen.

Instead, human communities are like

forests and oceans and prairies. They

are systems of interconnected systems

(growth and decomposition, weather

and weathering, hunter and prey), and

what happens to one system impacts

the others. And when we mess up one

of them, it has an impact on everything

else. 

The impact is often an unintended

consequence of what we did. 

We make new unintended

consequences all the time. And we

don’t just fail to anticipate the

unintended consequences, we

purposely don’t go looking for them. 

By not critically examining how our

systems impact each other, we permit

wide and deep, and often unintended,

repercussions -- repercussions on real

people. 

Who, again, are supposed to be the

ones we’re doing this for. 

Human communities
are human
ecosystems. 



The thing that grows naturally where

you are can, with a little help and

protection, provide more long-term

benefit (and fewer unintended

repercussions), than the exotics that

we try to transplant at great cost. 

This means that we have to focus on

our assets instead of just our deficits. 

We’re used to seeing signs of deficits --

vacant buildings, left-out people, failed

businesses, organizations that struggle

to pay their staff. We interpret those as

meaning that something is broken,

something requires an influx of money,

experts, programs, to fill that deficit.

And something new and more is

sometimes necessary.  

But what if at least part of the solution

comes from the very things we

assumed were deficits? 

What if we really dug into and valued

and built upon the left-out people, and

the unique things they are able to do?

What if we used those vacant buildings

to enable brand new ways of working

and creating that build upon the

intrinsic value of those assets, not just

what we think they should be? 

What could we create, uniquely,
right here, with this and these, that
hasn’t been created yet? 

After all, that which makes you unique

makes you valuable.  There is little

value in being a commodity, but much

opportunity in a well-defined niche.

We need to cultivate
our native economic
species
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meaning that something is broken,
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And something new and more is
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What if we really dug into and valued

and built upon the left-out people, and

the unique things they are able to do?

What if we used those vacant buildings

to enable brand new ways of working

and creating that build upon the

intrinsic value of those assets, not just

what we think they should be? 

What could we create, uniquely,
right here, with this and these, that
hasn’t been created yet? 

After all, that which makes you unique

makes you valuable.  There is little

value in being a commodity, but much

opportunity in a well-defined niche.

White (elite) saviors
fail most of the time.



We treat Talent (the kind that
economic developers chase after) as
though it were a rare metal. More

and more businesses and communities

are pursuing a pool of people that isn’t

growing that much, and a lot of them

are competing at a big disadvantage to

the few communities where those

supposed Talent unicorns seem to

want to go.

Talent is not a unicorn. 

It lives among us right now. Often it’s

not developed well enough for us to

see it. Or it’s in the wrong place, or has

a color or a shape that we don’t

recognize. It may be rough around the

edges, it may talk funny, it may be

unsure what it can do or whether it

can do it because it’s been told so

many bad things about itself.  

But that kind of Talent may also be

able to see opportunities that the

pampered unicorns missed. And

they’re less likely to leave when the

enticements run out. And they’re more

likely to fight through the tough times,

because they have deep roots in the

place and more than just economic

motivations for making it work.

We have to have much better

development of our overlooked Talent,

especially the Talent from

communities that don’t have the same

background and experience as the

current tech world leaders. Then we

will be able to truly create new and

transformative stuff.

Inclusion is not just a
moral good, but a vast
untapped resource.



Rethinking the Work of
Creating Future-Ready

Communities



Impact, even on something relatively

simple like getting healthy food to a

neighborhood, requires system

thinking, not just doing stuff.  

Too often, well-intentioned people

think that if we just do this One Thing

(build a grocery store, recruit a Big

Business, revitalize the riverfront, build

an Innovation Hub, whatever they

think that means), then Magic Will

Happen.  

But we have a lot of people doing

those One Things in more or less

isolation, and that has given us a

disjointed landscape where a huge

amount of energy is being expended

for often unimpressive results.  

Most of the time, the One Things don’t

live up to their billing because we

assumed that X would cause Y, without

carefully defining and working on the

intervening steps necessary to convert

a new resource to desired outcome.

Instead of making the assumption that

X will cause Y, 

We need to walk carefully through the

steps that will be needed to get from X

to Y. Preferably in full partnership with

the people who are already living in

the space between those letters. And

preferably with a careful eye out for

the potential unintended

consequences that can develop from

intervening in a human ecosystem.   

Meaningful change
requires more than a
push. It requires a
system.



When we ask people to self-manage

multiple career changes, play an active

role in improving their communities,

do the hard work of continuous

education, advocate for their children

in school, we are basically asking them

to live entrepreneurially. And evidence

indicates a multi-decade decline in

entrepreneurial mindset in the United

States. 

In a situation where the old systems no

longer work, to not be entrepreneurial

is to be helpless - whether you are

starting a business or not. You have to

be able to see and capitalize on new

opportunities. That goes for everyone,

no matter your education level or

profession or position or wealth. 

If our work is about people, and if we

are so dependent on our Talent, then it

falls out that an entrepreneurial

mindset is our biggest asset, our

human ecosystem’s new superpower. If

we have lots of people who can think

and act entrepreneurially, then we will

have lots of good problem-solving and

creation.  

But to have that, we can’t treat

entrepreneurialism as this special

playground for the wealthy or

educated. Entrepreneurial work is

everyone’s work, because non-

entrepreneurialness is a recipe for

deterioration. And that means that our

budgets, our programs, our systems

have to increase entrepreneurialism,

especially for those who have been cut

out of the game in the past.     

 

Entrepreneurial Mindset
is the unmet need. For
everyone.



The old ideas aren’t working well

and are mostly getting clunkier, 

We need all the bright ideas

that we can get.  

Perhaps the biggest learning of the

Industrial-Fusion economy issue is this:

Guess what? Our communities are full

of those bright idea sources! They

know things, important things that we

don’t. We need them. 

But impactful creativity requires some

constraints. Just like water needs to be

guided into a channel before it can

drive a turbine, we have to create

environments where that insight and

creativity and entrepreneurial mindset

can make a productive impact.  

Short version: An open mic in the

middle of the room, or a Facebook

page, or a customer service bot, ain’t

gonna cut it.  

Instead, we need to design systems,

processes, that bring them into the

important work and give the the tools

to unlock and share  the unique gifts

and insights they can offer.  

With that structured bringing-in, we

will find better answers for everyone -

and much less conflict. 

Without that, or with the arm's-length

ways we have become accustomed to

using, a Future-Ready population will

find fewer and fewer reasons to trust

us at all.  

Crowdsourced wisdom
is the best way to find a
real solution.



We drop easily, far too easily, into

Us vs. Them. 

Into Right and Left. 

Socialist and Reactionary. 

But let’s be practical: in a human

ecosystem, where the best

solutions might fall completely

outside of our own limited

experience, approaching issues this

way is like trying to build a house

with no more tools than a hammer

and a screwdriver. 

It’s tying a hand behind our back

and then wondering why we can’t

unravel a giant snarled knot.  

Regardless of your belief system, a

two-sided point of view is probably

hiding more from you than it’s

showing. And we can’t afford that

loss of information anymore.

Most important issues
exist on a continuum,
not a binary choice.



We all want easy answers; we all

want there to be a simple solution.  

There isn’t one.  

f there were, chances are we would

have used it already.

We have to get used to that, and

commit ourselves to incremental,

complex, messy change.

Because no matter what you want,

that's the only way it's going to

happen.

Beware the magic pill. 



We have to reconnect to the

reasons why we got into this,

before the rules and bureaucracy

and politics took over our field of

view. 

Whether we want to or not, we are

going to be on the front line of the

fight for new solutions, and we are

going to be useless if we are just

punching the clock or wandering

from election to election, or cool

idea to new cool idea.  

We have to critically re-assess our

professions and organizations and

roles, and find the fortitude to

break through the walls that are

keeping our communities from

being successful. 

We cannot be foolhardy, and we

must admit that we don’t have all

the answers. 

But we have to be brave enough to

help lead the expedition.

We who intend to help
our communities thrive
better be ready to be
brave. 
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Get the book, The Local
Economy Revolution Has
Arrived: What's Changed
and How You Can Help
anywhere you order books. 

 Or especially at

Gumroad.com, Lulu.com
and Amazon.com

Join the Substack for up-to-

the-minute content at

wiseeconomy.substack.com

Find out about workshops
and real or vitual speaking
at dellarucker.com

Check out other work from
the Wise Economy
Workshop at
wiseeconomy.com and

wisefoolpressbooks.com

https://gumroad.com/l/ZfCIA
https://www.lulu.com/en/us/shop/della-rucker/the-local-economy-revolution-has-arrived/paperback/product-q8y8y8.html?page=1&pageSize=4
https://www.amazon.com/Local-Economy-Revolution-Has-Arrived/dp/099000449X/ref=sr_1_1?dchild=1&keywords=local+economy+revolution+has+arrived&qid=1617732758&sr=8-1
https://wiseeconomy.substack.com/
https://wiseeconomy.substack.com/
http://wiseeconomy.com/
http://wisefoolpressbooks.com/

